
Hillsborough Steering  and Communication Group  
Meeting 25th November  2015 -6:30pm 
Hillsborough Village Centre. 
 
Colin McClintock (CMc) - Lisburn and Castlereagh City Council 
John Baird (JB)   – Historic Royal Palaces 
Robert Lucas (RL)  – Resident 
Colin Preen (CP)  - Resident 
Jeffrey Reaney (JR)  - Resident 
Kim Hitch (KH)   - Princes Foundation for Building Community 
 
1. Introductions and Apologies 

No apologies were received 
 

2. Previous Minutes & Matters Arising 
 

2.1 The minutes of the previous meeting were accepted and will now be circulated  
 
3. Matters Arising 

 
It was agreed that any matters arising from previous minutes be covered under agenda items. 

 
4.  Tourism Masterplan Update  

 
4.1 CMc updated the group on the Tourism masterplan; A 1 page newsletter is currently being 

drafted for the Hillsborough Community highlighting the feedback received during the 
consultation exercise and clarifying that the Masterplan is a ‘Vision and Strategy document’ 
and setting out the next steps. 
 

4.2 CMc confirmed that LCCC tourism master plan project team are currently reviewing 
timescales to better align with HRP and HRPs anticipated project programme, before the 
masterplan is completed and brought to Council for noting and sign off. 

 
4.3 The next stages of the Tourism Masterplan were outline as follows: 
 

4.3.1 Prepare for a Rural Development Programme application, expected to be mid-March 
2016. Early discussions with DARD have indicated the best places Strategic Project for 
Hillsborough will be to develop parts of the Hillsborough Forest, including a possible 
high end motorhome park, coffee shop, toilets, play park  and improvement to 
pathways signage and car parking at the Forest.   

4.3.2 It was noted that any application for RDP grant will need to demonstrate generation 
of economic benefit to the area and also job creation. 

4.3.3 Agreeing budgets with the Council for short term actions, including engagement 
programmes with the Community, training and development initiatives listed in the 



Action Plan. 
4.3.4 More consultation on branding the destination, marketing and communications 
4.3.5 Discussion around the role of the local community can play, especially staging new 

events / projects. 
 
4.4 CMc confirmed that RDP is open 1st -31st March. CMC further pointed out that that the 

Tourism Masterplan was an aspirational document and that there were a number of steps to 
be undertaken; it broadly sets out some strategic themes for Hillsborough which will need 
both the Council nd community to work up together. The next step is a achieve a successful 
bid and to have money allocated. The next step then is to develop and consult on priorotoes 
and specific programmes / projects. 
 

4.5 CMc commented that the Council had decided not to pursue potential opportunity to 
acquire a substantial farm vehicle and implement collection.  

 
5. Public Realm Update 

 
5.1 It was confirmed that the Public evening event to set out the Public realm design principles 

had taken place  and that the plans were now on show at the courthouse with a 
questionnaire for people to fill in. 
 

5.2 Discussion was had as to the nature of public realm public stakeholders evening of 24th 
November followed by drop in sessions 25th- 27th November. It was recognized that 
unfortunately the event had been somewhat dominated by one or two individuals and their 
points of view and that a number of members of the public had left early being unable to 
make their point. It was pointed out that the event had become somewhat disorderly, there 
seemed to be confusion that HRP were leading the event rather than LCCC. It was felt that 
perhaps if a similar event was planned in the future there needed  to be a stronger chair 
person to control the meeting. 

 
There was a general feeling that there should be another community engagement event but 
that perhaps the format should be rethought and be more of a manned drop in rather than a 
public meeting.  
 
Action; LCCC to review and agree a further engagement event. 
 

5.3  KH pointed out that he thought that having an unmanned exhibition at the court house was 
not the best way to engage with residents of Hillsborough and explain the scheme and solicit 
response / comment and opinion. It left too much to individual interpretation. KH also noted 
that when he visited the exhibition earlier he had had it pointed out to him that certain of 
the baseline analysis drawings had inaccuracies or mistakes in them, which did not help 
peoples creditability with the proposals- a big issue was with the existing car parking analysis 
where certain spaces are shown which are no longer applicable. 

 



5.4 It was also discussed that the presentation tended to jump directly from an analysis to 
scheme design drawings and actually what was needed at this stage was more of a narrative 
through the process to engage with people- thus there needed to be more of a story and 
identification of issues, possible solutions and principles , and then options and soliciting 
responses. 

 
Action; LCCC to review with their design team. 

 
5.5 It was further discussed that focus group sessions for those residents and villagers 

immediately impacted, especially around the square, might be a good next step to get 
specific issues and responses.  

 
Action; LCCC to look at having a focus group session for immediate residents for first phase, 
including a business group. 
 

5.6 Following the consultation event the team will review comments with a view to amending 
proposals . As part of this LCCC were requested to put out some form of news letter update 
to the Hillsborough community giving feedback and next steps. 
CMc thought that there would definitely be a revision to the designs as a result of the 
consultation and that LCCC would look for another community engagement event prior to 
submission of any planning application. 
 
Action; LCCC to review consultation comments and provide a feedback newsletter/ update. 
 

5.7 Community Resident reps asked for an update on the weight  restriction process. CMc 
thought that the legal consultation process was now half way through its 12month statutory 
period. And there was still another 6 months to run before any legal decision and then any 
possible implementation.  

 
6. HRP update 

 
7.1. JB confirmed that HRP had hosted a  successful consultation drop in event 5th - 7th   

November. The focus of this had been the new visitor facilities and how they will connect to 
Hillsborough and the new car park.  HRP had had 3 sessions over the 3 days and had had 
about 60 people. Reactions had been very positive. 

 
7.2  JB confirmed that HRP had also had private sessions with  adjoining neighbours  who live 

close to the proposed car park building works and construction access points. 
 
7.3 HRP are looking to submit a planning application for the lower visitor facilities in the walled 

garden in Spring next year, 2016. 
 
 
 



8. Village Reps Update 
 
8.1 There was discussion as to how the village representatives felt that this forum was working 

and that they were able to receive comment from wider community and the whole issue of 
feedback both too the community and from the community. KH asked if the Community reps 
were picking up any comment around frustration in the community that their voice was not 
being heard and being responded too. KH further wondered if the community reps felt that 
they needed any help or assistance in any out reach to all groups and feeding back concerns 
issues.  He felt that perhaps if reps received comments they should circulate rather than wait 
for meeting cycle. 
 

8.2  Reps thought that current process was working well, but that major issue in Hillsborough 
was the whole issue of parking and public realm and that it is only now that these issues and 
how partners respond will come to the surface.  

 
All agreed to monitor and constantly review. 

 
9. Communication and engagement 
 
9.1 All thought that most of the points and actions had been covered in the various sections 

above. 
  

10. AOB 
 

10.1 There was no Any Other Business 
 

11. Next meeting  
 
The date for the next meeting is to be agreed, but all thought it would be best around the next 
steps and further community engagement on the public realm. KH to circulate suggested date 
 

12. Circulation 
 
All those present + Gwil Evans + File 
 


