MANAGING CHILDRENS BEHAVIOUR POLICY
Principles

Child’s Play believes in young children’s growing ability to exercise control in their own lives, to make choices and to accept responsibility for their actions.  At Child’s Play we aim to create a safe, nurturing and enriching environment in which all individuals feel valued and respected and in which children’s emotional and physical well being is paramount. They are encouraged to become confident enthusiastic learners.  We believe in promoting positive approaches to behaviour which aim to foster a child’s self esteem and promote respect, tolerance and self control.

Policy Statement of Intent

Child’s Play sets high expectations through encouraging and praising good behaviour.  We apply simple rules fairly and consistently.  We encourage children to respect themselves, each other and their environment.  We aim to provide a safe, secure and nurturing environment which provides developmentally appropriate and challenging activities.  Under no circumstances do we accept any form of punishment.  In the case of a particular incident or persistent challenging behaviours we will work with the child’s parents to ascertain the most appropriate strategies to best support the child.

Procedures for Encouraging Acceptable Behaviour

· All new staff will become familiar with our Behaviour Policy during induction training.  This will be modelled and reinforced on a daily basis by all members of staff.
· Rules and boundaries will be agreed in discussion with children.  
· Staff will adopt a firm but quiet calm approach when dealing with behaviour and strive to ensure that rules are applied consistently and fairly so that children feel secure in knowing what is expected of them. 
· Nursery staff will adopt positive approaches to behaviour and provide consistent positive role models.
· Staff will adopt ‘do’ rather than ‘don’t language.
· Adults will show respect for each other.
· Adults will offer quiet encouragement; frequently recognising, acknowledging and complimenting instances of desirable behaviour e.g. Thank you for helping to tidy up James….  ‘ I noticed you did….’
· Children will be encouraged to show consideration for the feelings of others (e.g. taking turns when using equipment.)
· Children will be encouraged to co-operate with others and to adopt appropriate strategies to resolve conflicts over play materials.
· Children will be aware that there are different rules for playing indoors and outdoors, such as walking inside and not shouting etc.
· Children will be listened to.
· Children will be encouraged to make responsible choices and decisions
· Communication between staff and children is positive and encouraging and contributes to the development of children’s confidence, self-esteem, self-control and tolerance.
· Staff are role models for children in their communication and engagement, not only with the children themselves, but other members of staff and parents. 
Procedures for Managing Unacceptable Behaviour

· Staff will remain calm at all times
· Unacceptable behaviour will be handled in ways which are appropriate for the children’s age and stage of development. Sometimes it may be appropriate to ignore minor issues/distract the child’s attention away from the situation/suggest another activity or play area where the child can calm down.

· Staff will explain why a behaviour is unacceptable e.g. ‘ When sand is thrown it can get into children’s eyes and hurt them …’
· Avoid being confrontational, allow ‘take up’ time if appropriate.
· Children will be encouraged to express/discuss their feelings and to have these acknowledged.
· Children will be provided with appropriate guidance/support to encourage them to consider strategies they might employ to help resolve disputes with others.
Procedures that are Unacceptable for Managing Behaviour

· Never use physical punishment, physical intervention (such as smacking, slapping or shaking). Holding will only be used to prevent injury to the child, other children or an adult, or serious damage to property.  In instances where physical restraint has been used it will be recorded and the parent/carer informed immediately. We will also inform our Link Social Worker of any such incidents. 
· Such an action is likely to be deemed misconduct when inappropriately used and could lead to suspension until a full investigation is carried out.   Should such an investigation confirm misconduct the staff member’s employment will be terminated with immediate effect.
· Using techniques that single out and/or humiliate children (e.g. do not raise your voice if a child responds to a question which was not directed to them.)
· Inappropriately raising your voice/ shouting at a child
· Sending a child out of the room
If unacceptable behaviour continues staff will work in partnership with key personnel, including parents, to explore reasons for the child’s behaviour and to decide/agree on the most appropriate strategies to support the child. This may involve developing a written behaviour management plan in conjunction with parents to appropriately put in place strategies for dealing with the matter.   
Wrecking other play 
Is the child bored or frustrated? Are they trying to gain attention or need to feel powerful?

If the children do not deal with this themselves a staff member will remove the child who is disrupting play and explain that children are not allowed to wreck someone else’s play. Another activity will be offered, which the child has an interest in and we will ensure that “joining skills” are used at this activity. The child will be given responsibilities to help adults at other times to help develop self-esteem.
Swearing

Is this normal language used at home? Is the child trying to initiate a reaction? We will ignore this behaviour, as it thrives on attention. It is important that we make parents aware from the start that this will be the way in which we handle swearing.

Bullying and aggression
Does the child feel secure and cared for? Do they need to feel powerful or gain attention? 

No child can be allowed to hurt or bully others. Adults will step between the children, get down to their level and ask what is happening. If the children cannot solve the problem the adult will take the child to another area to calm down. The adult will explain calmly that “I cannot allow you to hurt another child”. Keeping this child beside an adult at another activity can be useful. We will try not to use the same activity each time, as we don’t want it to be classed as punishment.

We will always give attention to the child who has been hurt. A small child who has few opportunities to be in control often finds inappropriate outlets to control others. Other ways must be found for the child to experience self-importance. Instead of hitting and pushing, the child might find satisfaction in being given responsibility and a sense of being in charge. We will try deputizing them to an adult, give little tasks and give lots of praise, encouragement and recognition for this.
Biting
The child may not have other skills to help them get something from the child. A child could be attention seeking, bored or frustrated. Many young children go through this stage but occasionally biting is a symptom of a tense and anxious child. Careful observation is essential. We will try to anticipate and divert the child. We will give immediate attention to the bitten child.

We will look the child who bites in the eye and state firmly and calmly “No biting, biting hurts”.

If we can ascertain why one child bit another, e.g. to get a toy, we could offer suggestions of other ways to negotiate. We will teach more effective ways of communicating what they want and praise them every time they show us these new ways. We will take all opportunities to give attention for positive behaviour to the child who bites. We will try and give responsibilities.
If biting becomes a major problem staff will need to implement consequences to reinforce their “No Biting” statements however this will be agreed in conjunction with parents. These could be removal from the activity or not being allowed to be helper that day. If these measures do not improve the situation, staff need to seek help from other professionals such as the nursery Health Visitor, Social Services and parents will always be notified. A clear strategy / plan of action may need to be implemented and agreed to address the matter. 
All incidents of biting are recorded on an incident record and parents informed on the day. Parents sign and date the individual record to confirm their awareness of the incident. Individual pages are used to protect confidentiality. 
Difficulty Listening To/Following Instruction
Keep close contact when giving instructions. Give good eye contact. Proximity praise. Use the child’s name within a general sentence to the whole group. Give one task at a time. Ask the child to repeat the instruction and ask what they are going to do first. Give praise for any steps in the right direction. Have a quiet word with the child. Give visual clues to support oral instructions. Use repetition, rephrasing. Give the child 1:1 instructions. Give an outline of expectations before giving specific instructions. Ensure a good match between the child’s ability and the task set. Encourage other children to help, explain or do activities with the child.
If a child does not/will not respond to your instruction, leave them to calm down for a moment, move away, divert attention to another task and then go back to the original task.

Too talkative or dominant
Use circle time or similar to encourage turn taking whilst speaking. Give feedback, praise willingness to contribute, but point out the effects on others. Model encouraging others. Pair or place in a group of others of similar style so that they will cancel each other out. Introduce the ideas of acceptable levels of talk.

Outbursts of temper/frustration
Acknowledge the child’s distress, “I can see that you are upset-would you like to come and play with the dough”.

Assess the situation: deal with immediate danger to ensure safety – move child or remove audience if possible. Use help/send for help discretely and calmly. Demonstrate to the child that you are in control. Use your knowledge of the child with regard to any physical approach.
Model calmness and self control. Use clear, brief communication to the child and state expectations quietly. Don’t ask for explanations at the height of distress. All staff need to know in advance the agreed steps for managing situations such as these. Safety for all should be a priority.

Shy, clinging behaviour  
Position yourself close to the child at their level (in a reassuring manner). Speak quietly to help calm them down. Use calming movements. Gladly state expectations of behaviour and consequences. Give rules reminders. Ensure that the task is attractive  to the child and at appropriate friendships. Be patient. Liaise with parents. Praise increasing levels of self-control. Give opportunities and training in the development of self-confidence and independence.

Refusal to co-operate with instruction 
Calmly restate expectations. Give the child a forced choice. Give time to comply. Look/move away. Proximity praise the children who are co-operating. Avoid confrontations. Clarify consequences of behaviour and give the child a choice. Explain and discuss rules of co-operation with all the children. Talk 1:1. Leave the channels of communication open. Never use force to get a child to do something that they seem unwilling to do.
Information sharing with parents
Parents are informed regularly of their child’s development and behaviours. Good behaviour is acknowledged and shared with parents.

Any significant incident related to the management of a child’s behaviour is recorded and the parents informed of the incident on the day. Parents sign and date the individual report to confirm their awareness of the content. Individual pages are used to protect confidentiality. 

Monitoring
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