St Anne’s Centre- Community Arts Space proposal

Background

St Anne’s Parish centre has been serving the Buxton community for over 140 years. Church
groups, and the wider community, use the centre to informally worship, to learn, to fund raise
and to socialise.

The centre has been given several grants to facilitate refurbishment, demonstrating, each
time, a need for this vital community space.

There have been some concerns as to the on-going viability of the centre, from a financial
perspective, despite many additional uses for the space remaining unexplored.

Aims of the proposal

e Retain the community centre for ongoing community use

e Generate additional funds to meet existing costs and generate additional revenue.

e Create a centre which is focused on the creative arts, which is also flexible and open
to additional uses.

Initial Proposal

The Centre would be run by a community charity, to provide a space for local community
groups with a particular focus on activities promoting the arts and wellbeing. Running costs
will be funded from letting income, profits from a community café, membership subs,
donations and grants. The charity would be keen to foster a continuing relationship with St
Anne’s church and the Parish- including offering spaces for church meetings and activities.

Other Centres employ a paid bookings manager, under this proposal the management costs
would be covered by the charity, in due course.

The Centre would remain a key facility for the Church and the Parish but without the burden
of day to day operations and finances.

If necessary, this proposal could be trialed, prior to a full decision being made.

Community Offerings

Performing arts- rehearsal spaces and a small performance space for local drama, music
and dance groups.

Wellbeing- More and more we hear about the mental and physical well being for us all. We
would develop the fantastic groups that are aiready using our hall to include things like yoga,
youth counselling, mindfulness and practical things such as knitting and making scenery and
props workshops, gardening etc. Liaising with our contacts to produce a varied and full
programme on offer to all age groups at reasonable prices.
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Film Nights @ the Centre — A termly or half termly get together community to watch a film,
get together and share a pizza and food. (Mad Hatters has already started this process to
great success)

Café at the Centre- A space for the whole community and all involved in the arts.
Somewhere for:

- People of all ages to drop in for a drink and a chat

- Parents to gather whilst their children rehearse

- Information about local arts and wellbeing groups to be displayed and promoted
- Local musicians and artists to get together and share ideas

- Parents from nearby schools and nurseries to meet and make new friends

- Run some of our workshops, i.e. knitting club

- Afriendly welcome for all

Church and Parish- Spaces in the Centre will be made available for church meetings etc
bookable in advance with an annual time slot allocated to St Annes, eg Our Coffee Mornings
could grow and develop with performers from the Centre groups performing with St Annes’
musicians. :

Terrace Garden- \We would like to transform the area at the back of the hall into a
community garden. The gardening scheme would give local residents access to the mental,
physical and ecological benefits of learning to ‘grow your own’. There would be outdoor
seating for the café in the garden (there is access directly from the kitchen to this area) and
hopefully some of the produce could be used in the café. The garden scheme would be
willing to help with the upkeep of Church gardens if requested.

The Need for the Centre

The St Anne’s Centre already has a number of loyal and supportive users. The plan would
be to expand and enhance what is already available. :

Buxton is a thriving and ekpanding town with some excellent arts facilities. However,
Community spaces are limited and finding suitable affordable venues for youth and amateur
groups can be challenging.

The activities planned for the Centre are all known to help with mental well-being. In the
aftermath of the Covid crisis having these facilities accessible to all and in the heart of our
Community has never been more important.

The facilities of the centre would also continue to be available for church activities and the
café would offer a warm welcome to all parishioners. © o
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Who will run the centre?

A Charity would be set up to operate the Centre on a not for profit basis.

The first Trustees of the Charity will be Clare O’'Neill plus a small number of selected
members of the local community.

Membership of the Centre would be available to all. Members would pay a small annual
donation and in return would receive regular news letters, access to members’ events,
priority notification of new activities and other small incentives (eg free tea and coffee refills
in the café). Members would also be able to attend the Charity AGM and have a say in key
decisions.

| propose we try the idea for an agreed length of time to discover if it is
mutually agreeable to us all!

Finances

There have been concerns around the ability of the hall to meet costs. Whilst we have
received current information of costs and current income, there is difficulty is establishing the
exact source of revenue against hall users to provide an accurate projection of future growth.

Refurbishment costs have been included as part of the financials, despite refurbishment
being an expenditure which would be classed as an initial investment, these costs will be
drastically reduced and off-set by lower maintenance, and are not anticipated to be
repeated.

It should be noted that revenue was substantially impacted by Covid 19, current figures are
now outdated, as discussions around the plans for the centre have been ongoing. More
recent revenue figures demonstrate growth and future projections look promising.

It is difficult to assess the revenue likely to be generated from the sale of the hall, due
to the challenges of converting building in a conservation area and the significant
costs associated with this.

Revenue generated from a sale is not guaranteed to be spent in Buxton, with the
Diocese of Nottingham Trustees retaining control.

Income
Key sources of income will be:

- Letting of spaces in the centre

- Income from the café

- Membership income and other donations
- Grant funding
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The current running expenses of the centre have been reviewed, and there is a high
confidence that the charity would be able to meet these expenses and in the medium term
would be able to generate a small surplus which could be used to subsidise community
projects. :

Payment to the church for the use of the centre

There are significant costs associated with running the centre and it would not be possible
for the charity to run the centre as detailed above if a full a commercial rent was charged for
the use of the building. The following payment arrangements are suggested:

1) First 6 months — no payment for use of the building. This will provide time and money
for the charity to get up and running — including setting up the café and terrace
garden, as well as promoting the centre in the community,

2) Subsequently, the charity will pay a percentage of annual financial surpluses to the

church for use of the building:

a. 50% of the first £5,000; plus
b. 40% of the next £5,000; plus
c. 30% of the next £5,000, plus
d. 20% of the next £5,000

This arrangement would help support the aims of the charity whilst also providing an annual
income for the church. As part of this arrangement, the church would not pay for the use of
the centre for events / meetings.
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