Proposed actions for 2023 of the Centre Management
Committee of St Anne’s Community Centre, Buxton

In addition to the day-to-day operation of the Centre, the following CMC actions are
proposed in the first year of the CMC taking on its role:

a)

b)

c)

d)

f)

A celebratory launch event for the new arrangements will be organised — CMC to
make suggestions to the PPC in January.

Building up the active marketing of the Centre e.g. press releases, etc.

Exploring mutually beneficial 'partnering' with local entities e.g. Connex
Community Support (a Centre user), Zink Employability, Buxton Town Team and
the Serpentine Community Garden Project.

Considering possible grant applications for enhancements of the Centre facilities,
or the activities, when suitable opportunities become available. Due process to
be followed if positive progress is made.

Actively responding to any other opportunities that arise —and where of a
strategic nature, bringing to the PPC for approval if judged worthy of taking up by
the CMC.

Towards the end of the year, in the light of the more solid data then available,
creating a three-year strategy, along with a business plan for the coming year.
Both will be discussed and agreed with the PPC.

If the above actions are agreed by the PPC, then the CMC will be empowered to act
on these issues (to the extent set out), but will of course report back to the PPC on
any progress in its quarterly reports.
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